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RESUMEN

La investigacion tuvo como proposito abordar la problematica en los procesos logisticos
de la empresa Kontrol R&M S.A.C., mediante la conceptualizacion, disefio e
implementacion de una propuesta fundamentada en los principios de Lean Logistics para
disminuir los costos de inventario. Se aplicoé un estudio aplicado, enfoque cuantitativo,
nivel explicativo y disefio experimental. El andlisis situacional permitié conocer que la
gestion logistica estaba caracterizada por ser informal, empirica y carente de procesos que
permitieran una adecuada gestion de los costos asociados a los inventarios; el desempeio
de los procesos logisticos se ubicaba en un 26.92% y los costos por compras de
emergencias para subsanar quiebres de stocks representaban el 57.37% de los costos
totales. La propuesta implicé la estandarizacion de las operaciones, la implementacion de
las 58S, la clasificacion ABC de las existencias y el Kanban. La mejora impacto
significativamente los procesos logisticos cuyo desempefio alcanzé el 80.77%, gestion de
inventarios en 53.85 puntos porcentuales (p.p), la gestion de compras se incremento en
58.52%, se logro6 el correcto almacenamiento del 85% de las existencias y la gestion de
despachos alcanz6 el 100% de cumplimiento. La propuesta requiere de una inversion de

S/. 33,314.00; siendo viable con un TIR de 76%.

Palabras claves: Lean, Costos, Inventarios, kanban, Estandarizacion.



ABSTRACT

The purpose of the research was to address the problem in the logistics processes
of the company Kontrol R&M S.A.C., through the conceptualization, design and
implementation of a proposal based on the principles of Lean Logistics to reduce
inventory costs. An applied study, quantitative approach, explanatory level and
experimental design was applied. The situational analysis allowed us to know that
logistics management was characterized by being informal, empirical and lacking
processes that would allow adequate management of the costs associated with
inventories; The performance of the logistics processes was at 26.92% and the costs for
emergency purchases to correct stock shortages represented 57.37% of the total costs.
The proposal involved the standardization of operations, the implementation of 5S, the
ABC classification of stocks and Kanban. The improvement significantly impacted the
logistics processes whose performance reached 80.77%, inventory management at 53.85
percentage points (p.p), purchasing management increased by 58.52%, the correct storage
of 85% of the stocks was achieved and dispatch management reached 100 % compliance.

The proposal requires an investment of S/. 33,314.00; being viable with an IRR of 76%.

Keywords: Lean, Costs, Inventories, kanban, Standardization.
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